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“We Build on Each Other” 
Transparency International Hungary launched its “We build on each other” program in 2018, with the 
aim of encouraging citizens’ more active engagement in public life.  
 
The goals of the “We build on each other” program are to encourage citizens taking part in the 
program to engage actively in public life, strengthening participation in democratic processes, 
creating a conscious citizenry and imparting essential knowledge on European Union civics. During 
the year 2018 we organized several events under the framework of the program, where interested 
parties were invited to participate in: interactive workshops in March and April; a program series 
organized by TI Hungary together with its international partners at the Sziget Festival in August; 
debate forums on the future of Hungary and the EU in October; and the project’s ceremonial closing 
event in December. Events were organized in four Hungarian cities: Pécs, Győr, Debrecen and 
Szeged. TI Hungary’s project partners were “With the Power of Humanity” Foundation in Pécs, the 
Reflex Environmental Protection Society in Győr, Natív in Debrecen, and SZTEP – Association of 
Szeged Political Science Students in Szeged. 
 
Under the project several events were held in Romania and Italy as well, organized by TI Hungary’s 
cross-border project partners. In Romania, events were organized in Cluj-Napoca and Constanta by 
Asociatia Expert Forum (EFOR), while our Italian partner, Transparency International Italy organized 
similar events in Cagliari and Palermo. 



4 
 

 

Foreign and domestic partners 
 

Transparency International Italy 
 
Transparency International Italy has been active 
in corruption prevention since 1996. One of its 
main activities is teaching young people about 
integrity. Since 1997, TI Italy has held around 35 
anti-corruption seminars for schoolchildren, 
university students and professors, with a total of 

some 1,700 students participating. These lectures took the form of traditional school classes, 
discussing the topics of corruption and integrity. Under the framework of TI Italy’s Erasmus plus 
project, which has been running since 2014, 13 Italian professors were trained in anti-corruption 
teaching methods, which they later tested on 320 students. TI Italy takes part in the civilian 
monitoring of several EU-funded projects under Integrity Pacts and has developed tools that help the 
monitoring of public procurements (reporting platform, website, school labs). The organization also 
contributed to raising awareness about the EU’s values and policies through the transparency 
monitoring of the Italian presidency of the European Union between July and December 2014.  
 
Transparency International Italy used its experiences in monitoring public procurements in Cagliari 
(Sardinia), as well as in the education sector, to strengthen democratic participation by citizens along 
European values. Within this, TI Italy took part in organizing local campaigns and events in two 
Southern cities of strategic importance (Cagliari and Palermo), under the framework of which they 
cooperated with local universities to present transparency and accountability in the European Union. 
The campaign was built on using the tools developed earlier for the civil monitoring of EU public 
procurements, but also included new interactive initiatives, such as workshops, public debates and 
photo and video competitions. 
 

Expert Forum – Romania 
Expert Forum is a think tank based in Bucharest that was established by 
four well-known experts of public policy and government reforms. The 
organization’s main areas of activity include administrative reform and 
the integrity of the public sector; decentralization, regional 
development, public financing; judicial and anti-corruption reforms; and 
energy and transport policy. Members of the organization have 
participated in evaluating the most important institutional reforms of 
the public sector, and have analyzed the legislative processes of recent 
years in Romania and neighboring countries (especially in the Western 

Balkans and Moldova), in cooperation with the European Commission, the European Council, the 
World Bank, and the United Nations Development Programme (UNDP). Expert Forum (EFOR) is also a 
member of the Open Government Partnership initiative, which supports governments in ensuring 
increased transparency of public interest information. Expert Forum’s experts are regularly invited by 
the government to take part in workshops on preparing strategies and the drafting of legislation. 
 
EFOR has used its previously gained experiences to monitor local investments, public procurements 
and public services, in order to prevent political clientelism and support the democratic engagement 
of citizens in two Romanian cities (Cluj and Constanta). Using such previously tested methods as 
deliberative public opinion polls, open debates, as well as innovative techniques like a labyrinth 
theater and “clientelism maps,” they promoted European values and encouraged engagement in 
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public life. The backbone of their campaign was local university students and local media, who were 
encouraged to formulate their own ideas on strengthening the accountability of public institutions. 
 

“With the Power of Humanity” Foundation 
 

“With the Power of Humanity” Foundation was established by a group 
of enthusiastic young people in Pécs with the purpose of promoting the 
concepts of human rights and solidarity. The organization’s main 
objective is strengthening social inclusivity through supporting 
oppressed and discriminated groups and teaching sensitivity to majority 
society. The foundation started its work in 2010 in Gyárváros, a 
segregating area in the eastern part of Pécs. The initially held after-
school extracurricular programs first led to the establishment of the 
Menedék youth club, and in spring 2013 the Élmény Tár Day School. The 
day school’s profile includes study support, learning projects, regular 

workshops (crafts-creative, media, football, experiential education, etc.), leisure programs and 
camps. The mission of the day school is to let the attending children, who are mostly Roma and/or 
live in deep poverty, have experiences that are everyday for their more fortunate peers, such as 
horse-riding, museum visits, seeing a movie or ice-skating. The programs are based on experiential, 
non-formal learning. A community development process was launched for the children’s parents in 
2015, with regular meetings, personal mentoring, leisure programs, and local initiatives. 
 
http://www.emberseg.hu/ 
 

Reflex Environmental Protection Society 
 

Reflex has over the course of the years become a major organization in 
the Hungarian environmental NGO movement – an expert at the 
“vanguard” of several issues (noise protection, information rights, 
ecological consumer protection, problems with facilities emitting 
radiation, “testing” of the Aarhus Convention, wetlands protection). It is 
a founding member of several national alliances (Humusz Waste 
Reduction Alliance, Hungarian Network of Eco-Counseling Offices, Cuha 
Valley Bakony Railway Association) as well as the West-Transdanubian 
Regional Environmental Protection Forum. The society’s leaders can be 
found in the leading bodies of these organizations, and the movement 

regularly delegates its representatives to various committees.  
 
The society has implemented numerous technical projects, won either via bids or by assuming a state 
task. So far it has published more than 50 technical and movement-related brochures, organized 
exhibitions, national and local events, as well as street-level direct campaigns. In order to strengthen 
its ties with the community, extend its social base and aid citizens in standing up for their rights, 
Reflex also operates a free legal hotline. Its environmental, legal and consumer protection 
community counseling office has been in operation for more than 15 years. One of their important 
achievements is the creation of close to 30 technical plans for the protection of natural values and 
heritage (preparations for national parks, management and expansion plans for landscape-protection 
areas, preparatory technical materials on nature parks in small regions). Reflex’s technical materials 
can be found at the International Court of Justice in The Hague, but also in the smallest schools of 
various regions. 
 
http://www.reflexegyesulet.hu/  

http://www.emberseg.hu/
http://www.reflexegyesulet.hu/


6 
 

 

NATÍV 
 

Natív is a community of young people in Debrecen, whose goal is 
developing the city’s social life. They consider their primary objectives 
to be invigorating cultural life, promoting environmentally conscious 
attitudes and making their city a better place to live. They would like 
Debrecen to be a community of democratic, tolerant, green citizens 
who are open toward each other and the world. 
 
https://www.facebook.com/Nativ.Debrecen/ 

 

SZTEP – Association of Szeged Political Science Students 
 
The Association was established in 2007 by political science students of 
the University of Szeged, and its membership has grown over the years 
to include students of international relations as well as other students 
interested in politics or the political sciences. 
 
The association’s primary objective is expanding the opportunities of 
students studying international relations and supporting the 
advancement of their careers, but they of course are open to students 
studying other fields as well. 

 
https://www.facebook.com/SZTEP/ 
 

Tools of a smart citizen 
Rights and values granted by the EU 
 
The fundamental values of the European Union and the rights granted to EU citizens are contained in 
the Charter of Fundamental Rights of the European Union. The Charter was drafted by a European 
Convention composed of one representative each from member state governments and the 
European Commission, as well as Members of the European Parliament. The fundamental values of 
the European Union were defined in seven chapters, made up of 54 articles. The document was 
signed on December 7, 2000 at a summit in Nice. The fundamental civil, political, economic and 
social rights laid down in the Charter are guarded by the European Union Agency for Fundamental 
Rights, which started operation in Vienna on March 1, 2007. In addition to guarding fundamental 
rights, the objective of the agency is to inform European citizens on their rights and coordinate the 
work of organizations dealing with the protection of human rights.  
 
One of the important novelties of the Charter is its unique grouping of rights, as it abandons the 
traditional differentiation between civil and political, and economic and social rights. The Charter 
divides fundamental rights into the following categories: 
 

• Dignity 

• Freedoms 

• Equality 

• Solidarity 

• Justice and 

https://www.facebook.com/Nativ.Debrecen/
https://www.facebook.com/SZTEP/
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• Citizens’ Rights. 

Tools provided by the EU  
 

Political rights, right to petition and complaint1 
Since the entry into force of the Treaty of Maastricht, every EU citizen has had the right to submit a 
petition to the European Parliament, in the form of a complaint or a request, on an issue that falls 
within the European Union’s fields of activity. Petitions are examined by Parliament’s Committee on 
Petitions, which takes a decision on their admissibility and is responsible for dealing with them. The 
right to petition is open to any EU citizen and any natural or legal person that is resident or has a 
registered office in a Member State. In order to be admissible, petitions must concern matters which 
fall within the EU’s fields of activity (e.g. an environmental issue) and which affect the petitioners 
directly. Based on the petition, the European Parliament may give voice to the violation and assist 
the citizen in dealing with Member State authorities and institutions. The case may end with a 
decision by the European Court of Justice. The petition must be addressed to the European 
Parliament, and will be examined by Parliament’s Committee on Petitions. Hungarian citizens have 
previously successfully used their right to petition, for example in the case of a waste incineration 
plant in Sturovo, a town on the Slovak side of the Slovak-Hungarian border, where the project was 
eventually abandoned as a result of the petition.  
 

Right to good administration and access to documents 
As an EU citizen, every person has the right to have his or her affairs handled impartially, fairly and 
within a reasonable time by the institutions, bodies, offices and agencies of the Union. EU citizens 
also have the right to submit a question, comment or complaint to the institutions, bodies, or offices 
of the Union in any of the EU’s official languages (including Hungarian). The affected body is required 
to handle this in an adequate manner. If any of our rights our violated, we have the right to file a 
complaint. As a citizen of the Union, we have the right of access to documents of the institutions, 
bodies, offices and agencies of the Union. 
 

European citizens’ initiative2 
EU citizens have the direct right to initiate European legislation. An initiative to create EU law can 
only concern matters where the European Commission is empowered to act in accordance with the 
Treaties. Matters that fall under the powers of the Member States cannot be amended with a 
European citizens’ initiative. A citizens’ committee of at least seven people, who are citizens of 
different Member States, is required to initiate the collection of signatures. According to Article 11(4) 
of the TEU a minimum of one million signatures by EU citizens in needed. Following registration at 
the European Court, organizers have 12 months to collect the required one million statements of 
support. The signatures must come from at least one quarter of the Member States. National 
authorities have three months to certify that the statements of support meet the necessary technical 
and security requirements. At the end of the process, the European Commission considers whether 
to place the matter on its agenda and thus allow the legislative process to go forward. A good 
example of this is the “Ban glyphosate and protect people and the environment from toxic pesticides” 
initiative.  
 

Submitting a report to OLAF 
OLAF is the European Anti-Fraud Office, whose main task is protecting the financial interests of the 
EU. If a Member State of an EU institution violates these interests, OLAF may launch an investigation. 
Any citizen of the EU can make a report to the organization anonymously in any of the 24 official EU 

                                                           
1 http://www.europarl.europa.eu/atyourservice/hu/displayFtu.html?ftuId=FTU_4.1.4.html  
https://ec.europa.eu/info/topics_hu  
2 http://ec.europa.eu/citizens-initiative/public/faq?lg=hu  

http://www.europarl.europa.eu/atyourservice/hu/displayFtu.html?ftuId=FTU_4.1.4.html
https://ec.europa.eu/info/topics_hu
http://ec.europa.eu/citizens-initiative/public/faq?lg=hu
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languages, giving as precise and detailed information as possible. After submitting an allegation, 
OLAF will send an acknowledgement of receipt and may request further information on the matter. 
The Director General of OLAF decides whether to open an investigation. If OLAF closes an 
investigation with a finding that corruption took place, it forwards the file to the national authorities 
(the prosecutor’s office) and makes a recommendation to the Commission on the size of the fine to 
be paid by the Member State. 
 
 

IT tools 
TI and its partners have developed several interactive tools available online that members of local 
communities, citizens interested in public affairs, or investigative journalists and even activists can 
use to gain easier access to information on the expenditures of local governments and state bodies, 
thus acting as a check on local authorities. 
 

EU Funds Watch 
The EU Funds Watch mobile application developed by TI helps users navigate among projects funded 
from EU sources, and lets them rate the projects as well as report any potential corruption linked to 
them. 
 

RedFlags 
The RedFlags tool helps to find and flag public procurement documents that contain corruption risks, 
based on various algorithms and indicators. The goal of the application is to assist citizens, journalists 
and of course the authorities as well, in preventing and identifying corruption. 
 

Assist 
Transparency International Hungary’s Assist website is a tool that provides a fast and simple way to 
download public interest data. Assist is supported by software that periodically checks the websites 
of state bodies, downloads the fresh data and arranges it in tables that users can edit easily. 
 

Clientelism map 
The Clientelism map is an interactive tool that shows how and when the various Romanian 
governments employed clientelism practices. Expert Forum Romania has been developing this map 
since 2012, based on a clientelism index that demonstrates the link between awarded state transfers 
and the political affiliation of mayors. Using the map, journalists, activists and citizens can identify 
the amount of various funding support that was provided in their region, as well as the projects that 
were supported during the different government administrations. 
 

Public procurement monitor 
The Public procurement monitor (Monitarappalti) is a platform created by Transparency 
International Italy that helps monitor four pilot projects funded by the EU. The latest information on 
the tenders and a timeline of the projects are available in a user-friendly manner via the platform, 
and the monitoring reports can also be read. The reporting tools are available to citizens as well, and 
a website on payment transfers related to the projects is currently also in development. 
 
 
 

Civil monitoring 
Under the “We Build on Each Other” program we place special emphasis on the active engagement 
of citizens in local affairs, and we provide them various tools to aid in this effort. 
 

https://transparency.hu/kozszektor/kozbeszerzes/eu-s-forrasok-vedelme/eu-kozpenzfigyelo/
http://www.redflags.eu/?lang=hu
http://assist.transparency.hu/
https://expertforum.ro/en/clientelism-map/
http://www.monitorappalti.it/
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The Integrity Pact is a contract that is signed by the contracting authority, the bidder and an 
independent monitoring organization in reference to a specific tender. Under the voluntary 
agreement, the parties vow to refrain from all forms of corruption during the public procurement 
process and to publish all relevant information. An independent expert or organization is charged 
with monitoring the process. The integrity pact covers the full project cycle, from preparing the 
documentation to the final phase of implementation, thus the role of the independent monitor is not 
limited merely to the process of selecting a winner. 
 
The European Commission launched a pilot project to explore the opportunities in using Integrity 
Pacts with regard to investments financed by the European Structural and Cohesion Funds. Under 
the framework of the “Integrity Pacts – Civil Control Mechanism for Safeguarding EU Funds” pilot 
project, in October 2015 the European Commission selected the project to build the M6 motorway 
section between Bóly and Ivándárda (to the Croatian border) and the “VTT Construction of the Upper 
Tisza flood protection system, Tisza-Túr flood reservoir” investment to be monitored under the pilot 
project, while the Transparency International Hungary Foundation was chosen for the role of 
independent monitor. The pilot project will span a period of four years, from January 1, 2016 to 
December 31, 2019. 
 
Transparency International Italy is also participating in the civil monitoring of an EU-funded project in 
Cagliari. The project encompasses the construction of a new urban tramline and related public 
procurements, under the framework of the European Commission’s “Integrity Pacts – Civil Control 
Mechanism for Safeguarding EU Funds” program. 

Creative solutions to engage local communities 
 

Hungary 
Transparency International Hungary invited the residents of Debrecen, Szeged, Pécs and 
Szombathely to an interactive bus tour, during which they received background information on three 
top investment projects in their respective cities, and were also given a chance to voice their opinion 
on their cities' public affairs and public projects. 
 
In the framework of the European Union-funded "We Build on Each Other" program, Transparency 
International Hungary aims to encourage citizens’ more active engagement in public life. The goal of 
this bus tour was to ensure that local residents are not only well informed about their cities' public 
investment projects, but that they can also voice their positive or negative experiences with planned 
or already completed projects. 
 
Transparency International Hungary also aimed to mobilize citizens with a billboard competition, 
where participants were encouraged to design billboards showing creative ideas on how Hungarian 
beneficiaries should spend European Union financial support on projects that are smart, sustainable, 
and contribute to the well-being of the community. In short, we wanted contestants to answer the 
question of "how we should spend the EU's money" or how to "smartly manage" EU funding. Prizes 
for the best entries – selected by a jury comprising artists as well as creative and media industry 
professionals – were handed out during the closing ceremony of the project. 
 

Italy 
Transparency International Italy organized a "treasure hunt" in Cagliari on May 19, taking place 
among buildings built with the help of EU funding. The event drew 21 participants, mostly university 
students and members of various local organizations. Working in groups, participants had to identify 
the buildings in question, and answer quiz questions related to the EU, EU funding, and civilian 
monitoring. 

https://transparency.hu/kozszektor/kozbeszerzes/integritasi-megallapodas/
https://transparency.hu/hirek/te-mire-koltened-az-eu-penzet-plakatpalyazat-az-eu-rol-es-az-aktiv-allampolgarsagrol/
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Transparency International Italy also launched a photo and video prize contest in Palermo on January 
17, 2018, and in Cagliari on January 26. Participants had until June 2018 to submit entries, presenting 
EU-funded projects in the two cities. There were two winning entries in Cagliari: one of them focused 
on a hiking trail around Lake Santa Gilla that was built with EU funding but is now in a state of 
neglect, while the other documented the EU-financed reconstruction of the Teatro Lirico opera 
house of Cagliari. There were four winners in Palermo, two in the civilian category and two in the 
student category. In the civilian category, prizes were awarded to two photo series on the EU-funded 
development of a local railroad and a tram line. In the student category, the winning entries involved 
photo and video presentations of the EU-backed rehabilitation of a local bay (Acqua dei Corsari) and 
local tourist attractions. 
 

Romania 
Expert Forum Romania organized a guided "corruption tour" in Cluj-Napoca, while in Constanta it 
held a boat tour of some of the city's most significant public investment projects. For the Cluj bus 
tour on October 25, 2018, we teamed up with Cluj Guided Tours to explore the city's eastern part 
and see how former industrial sites have been transformed into cultural and art centers. During the 
tour, we discussed how the Cluj local government handles transport and environmental challenges 
posed by increasing traffic, and how it utilizes EU funds to ease these problems, for instance through 
the rehabilitation of tramway lines or the procurement of electric buses. 
 

 
 
The tour in Constanta on September 22 started with a boat ride on the Black Sea, where guests were 
able to examine the impact of the city's growth on the shoreline. Although the expansion of the city 
has been harmful to the environment in several ways, EU funding has helped expand the beaches of 
Mamaia and Constanta, which have experienced severe erosion in the past 20 years. Following the 
boat ride, participants embarked on a walking tour, tracking EU-funded projects aimed at restoring 
old town squares and historical buildings. The tour ended at the controversial Constanta 
archeological park, which was initially financed by the EU, but mismanagement of these funds meant 
that the project had to be completed with the help of local funding. Among others, the park gained 
notoriety after press reports that the three public toilets on the site were erected for €50,000 each. 
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In addition to the tours above, Expert Forum also launched a monitoring campaign with the active 
participation of university students in Cluj and Constanta. Students formed into groups based on 
their interests, and documented their subject matter in the form of articles, photos and videos, using 
a pre-defined methodology. The best entries were awarded prizes during the closing ceremony of 
the project. 
 
 

Opening events 
Hungary 
 

Pécs 
During the first one of our series of events, participants in Pécs on January 17 had a chance to learn 
about the operations of TI Hungary, the "With the Power of Humanity" Foundation, and the "Free 
Pécs" journalist group. Guests received detailed information on how they could take part in building 
their local communities. 
 
Miklós Ligeti, legal director of TI Hungary, held a presentation on the state of corruption in Hungary, 
and presented the conclusions of various corruption surveys conducted by Transparency 
International. 
 
Gyula Mucsi, project leader at TI Hungary, presented the goals and locations of the "We Build on 
Each Other" project, and went on to demonstrate interactive online tools that local communities can 
use to more easily find information on municipal and state expenditures, and therefore act as a 
check on local authorities. We also announced a billboard competition by TI Hungary, where the best 
entries were to receive valuable prizes. 
 

https://transparency.hu/hirek/te-mire-koltened-az-eu-penzet-plakatpalyazat-az-eu-rol-es-az-aktiv-allampolgarsagrol/
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András Nyirati, the human rights trainer of the “With the Power of Humanity” Foundation, invited 
the participants to take part in an interactive session and presented the foundation’s “Strengthening 
Civil Communities” initiative, under which they organize trainings, workshops and debate forums 
aimed at strengthening democratic attitudes and civic engagement. The first competition round 
under the Strengthening Civil Communities (ECK) program, which was launched in the autumn, has 
been closed, and the staff of the “With the Power of Humanity” Foundation has now started 
implementing the various technical development and social attitude-shaping elements of the ECK. 
During the technical development phase, they organize high-quality trainings that are free of charge 
for attendees, on topics that were defined as shortage areas in the course of a needs assessment 
among the region’s civilians (such as reaching the public, organizing donations), and support the 
establishment of “self-help” workshops where civil experts and activists with various amounts of 
experience can meet and help each other’s work by sharing ideas and providing feedback. The goal 
of the social attitude-shaping programs is to establish a platform for dialog and civilized debate 
where various opinions can be presented and discussed. Every participant can state their opinion at 
these interactive debate forums, with some of the topics selected by the foundation’s workers based 
on current local affairs, while anyone else can propose other topics via Facebook. The first trainings, 
workshops and debate forums were launched in March 2018.  
 
The event ended with a presentation by Attila Babos, a journalist at Free Pécs, where he talked about 
the relationship between investigative journalism and the fight against corruption, fighting 
corruption in Pécs, and the work done by the “Free Pécs” journalist group. 
 

Győr 
The second event of the program was held in Győr, with the cooperation of the Reflex Environmental 
Protection Society. 
 
Miklós Ligeti, legal director of TI Hungary, held a presentation on the state of corruption in Hungary, 
and presented the conclusions of various corruption surveys conducted by Transparency 
International. Gyula Mucsi, project leader at TI Hungary, presented the goals and locations of the 
"We Build on Each Other" project, and went on to demonstrate interactive online tools that local 
communities can use to more easily find information on municipal and state expenditures, and 
therefore act as a check on local authorities. 
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Csaba Lajtmann, program director of Reflex Environmental Protection Society, held a presentation on 
the “joy and sorrow map” of the Győr region, which was built on the notion that in environmental 
protection, as in many other areas, there is not just simply black and white, but many shades of grey. 
This is also true with regard to issues affecting the Győr region. One of the main sorrows of the 
Reflex Society is that even though the city is located in a beautiful environment, green elements – 
trees, parks, forests – are not treated at their adequate value and often fall victim to processes that 
are referred to as “development.” As the same time, any city would be proud of Győr’s achievements 
in terms of biking investments. Unfortunately, the local city government regards Reflex as an 
“enemy,” thus the suggestions they make to the local government’s decisionmakers often fall on 
deaf ears. 
 
The event ended with an open forum where participants asked the organizers various questions and 
mentioned investment projects in Győr that they deemed to be problematic. They also discussed 
how locals can get authorities to listen to their complaints and proposals regarding the environment, 
and several ideas were put forth on methods to cooperate efficiently with local decisionmakers.  
 

Debrecen 
The third stop on the tour was an event in Debrecen on January 25 organized together with the Natív 
group, where participants received information on how they could take part in building their local 
communities. 
 
The first presentation was held by Gyula Mucsi, project leader at TI Hungary, who presented the "We 
Build on Each Other" project, and went on to demonstrate interactive online tools that local 
communities can use to more easily find information on municipal and state expenditures, and 
therefore act as a check on local authorities. We also announced a billboard competition by TI 
Hungary, where the best entries were to receive valuable prizes. He was followed by József Péter 
Martin, executive director of TI Hungary, who held a short presentation on the state of corruption in 
Hungary, and presented the conclusions of various corruption surveys conducted by Transparency 
International. 
 
Third to speak was Ágnes Molnár, a member of the Natív group, who talked about the state of civil 
organizations in Debrecen and the New Phoenix Plan. Ágnes Molnár presented Natív’s diverse work 
relating to environmental protection and recounted that one of the group’s biggest goals is for 
Debrecen to become the Green Capital of Europe. They have launched several initiatives in a bid to 
achieve this, working together on several occasions with the municipal government of Debrecen. 
They have conducted a number of surveys in Debrecen based on which locals will be able to learn 
more about the state of affairs and problems regarding the city’s environment, as well as the efforts 
on the part of Natív and the Debrecen municipal government to address these.  
 
Finally, attendees of the event shared their views on investments regarding the local environment, 
and they also had many questions and comments concerning the New Phoenix Plan, about which 
they received a lot of useful information. 
 

Szeged 
The last stop on the introductory tour in January was Szeged, where TI Hungary’s organizing partner 
was SZTEP – Association of Szeged Political Science Students. 
 
The event was opened by Gabriella Nagy, head of public funds programs at TI Hungary, who held a 
presentation on the state of corruption in Hungary, and presented the conclusions of various 
corruption surveys conducted by Transparency International. Gyula Mucsi, project leader at TI 
Hungary, presented the goals and locations of the "We Build on Each Other" project, and went on to 

https://transparency.hu/hirek/te-mire-koltened-az-eu-penzet-plakatpalyazat-az-eu-rol-es-az-aktiv-allampolgarsagrol/
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demonstrate interactive online tools that local communities can use to more easily find information 
on municipal and state expenditures, and therefore act as a check on local authorities. We also 
announced TI Hungary’s billboard competition, where the best entries were to receive valuable 
prizes. 
 
This was followed by an informative presentation by Kornél Németh, a member of SZTEP, on his field 
of research, the political socialization and civics knowledge of high school graduates. In the course of 
his research work, he held interactive workshops in high school classes, where he assessed pupils’ 
interest in, and knowledge about politics. In addition, he taught interested students useful 
information about civics, helping them grow closer to adopting the attitude of an active citizen. In his 
speech, he said that from the perspective of politics and political studies, more attention should be 
paid to these young generations, as they will be the ones who will have to pick up the mantle of 
operating our societal system. Despite this, however, only very few people are engaged in the 
political socialization of young people and their integration into society. Studies treat it is a simple 
fact that young people are not interested in politics and the workings of society, which was 
confirmed by the results of these classes: unfortunately, secondary school pupils do not regard 
themselves as well-informed in the world of politics and are not interested in taking part in public 
affairs. At the close of the event, attendees had a lot of constructive comments about the 
presentation and brought examples from their own lives to confirm what was said.   
 

Italy 
The Italian campaign was held in Cagliari and Palermo. We organized two conferences to kick off the 
campaign, first on January 17 in Palermo, at the site of the Ecomuseo Mare Memoria Viva, and then 
on January 26 in Cagliari in the Mediateca del Mediterraneo. At both events, we introduced the 
campaign, presenting the EU funds available on a national and local level, and launched the photo 
and video competition. At the Palermo event, we also presented a case study on the monitoring of 
public procurements in the Madonie Mountains region.  
 
Participants at the event listened to presentations about the history of the EU, the underlying 
principles of European integration, the significance of EU funds (especially in the Sardinia and Sicily 
regions), the critical points of the use of EU funds in Italy, as well as tools for monitoring EU funds 
and EU-funded public investments.   
 
Participants were particularly interested in taking part in the competitions, the tours and the civil 
monitoring tools. Citizens also wanted to know how they can find out more about EU funds used in 
their regions.  
 

Cagliari 
Local institutions were also represented at our event held in Cagliari: representatives of the Sardinia 
region and the municipal government of Cagliari presented the local development opportunities 
offered by the EU, as well as where citizens can find more information on official websites. The event 
was attended by 27 people, most of them locals and representatives of local institutions. 

https://transparency.hu/hirek/te-mire-koltened-az-eu-penzet-plakatpalyazat-az-eu-rol-es-az-aktiv-allampolgarsagrol/
https://www.transparency.it/wp-content/uploads/2018/01/Locandina_ALOCA_Palermo_loghi.pdf
https://www.transparency.it/wp-content/uploads/2018/01/Locandina_ALOCA_Cagliari.pdf
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Palermo 
In Palermo, in collaboration with our local partner, the University of Palermo, we presented two local 
initiatives: an Integrity Pact and the so-called “School of open cohesion” (A scuola di opencoesione), 
which is an EU-supported civil monitoring project for schools. A case study presented at the event by 
a local journalist on a rail link between Palermo and the local airport also revealed some critical 
points of the system. The event was attended by 120 people, mostly secondary school students.  
 
During the course of the events, participants learned about the EU’s history, the main steps that led 
to its formation, its fundamental principles, social and economic growth path, the inequalities among 
the Member States and the measures that aim to eliminate these inequalities. They also gained 
insight into the EU’s structural and cohesion policies: the operation of national and regional funds, 
and the critical points of the use of EU funds in Italy, especially delays and other irregularities. 
 

 
 
Participants also learned about the tools for monitoring and gaining access to public-interest 
information related to EU-funded projects, including the websites of institutions, citizens’ initiatives 
and Integrity Pacts. 
 

Romania 
 

http://www.ascuoladiopencoesione.it/cose-a-scuola-di-open-coesione/
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Cluj-Napoca 
 

With the help of our local partner organization, 
the Center for the Study of Democracy, we held 
an opening event at the Faculty of Political, 
Administrative and Communication Sciences of 
the Babes-Bolyai University (UBB).  
 
The target audience was the students of the 
Faculty of Political, Administrative and 
Communication Sciences, as well other UBB 
students who may be interested in local affairs 

and learning about citizen tools that can be used to solve local problems.  
 
 

The event was held in a public café 
format, during which participants 
moved, both intellectually and 
physically, between various local issues 
that could be of interest to both locals 
of Cluj and the local administration, 
such as the issues of public transport, 
the environment, living conditions and 
rent regulation. 

 
Participants had an opportunity to 
comment on each topic and share their own ideas and propose solutions. The conversation was 
moderated by one representative each from Expert Forum and the Center for the Study of 
Democracy. The event was attended by 26 people, more than half of whom also joined the 
monitoring campaign. 
 

Constanta 
 
Our opening event in Constanta was 
organized with the help of our local 
partner organization, the Civic Resource 
Center, with the objective of starting a 
debate on various local issues, focusing 
primarily on topics that have the 
potential to induce joint action by various 
stakeholders. As a result, the event 
attracted a smaller crowd of local civil 
organizations and representatives of the 
local media, who worked on jointly 
identifying the most urgent local issues. 
 

 
 
At the event, we first presented the most important activities taking part in Constanta under the 
project. This was followed by an open debate, where around 25 local activists, citizens and members 
of the local media participated. The conversation was moderated by one representative each from 
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Expert Forum and the Center for the Study of Democracy, with help from Daniela Costea, a 
representative of the ARCHÉ Association. 
 
Among others, the discussion touched upon strengthening the cooperation between local civil 
organizations, as well as the shortcomings of cooperating with local authorities and citizens. Within 
this, participants particularly stressed the issue of the Casino, which is one of Constanta’s eminent 
art-nouveau style historic monuments, whose renovation however has been delayed for 30 years. In 
2018, following a nomination by the ARCHÉ Association, the building was listed by Europa Nostra 
among the “7 most endangered heritage sites in Europe.” Locals voiced their displeasure that despite 
the heightened public interest, authorities have not been open to consultations in the matter.   
 
During the course of the debate, participants also identified the main directions of the monitoring 
campaign, starting with the issues of the historical downtown area and the Casino, as well as the 
matter of public services in Constanta, such as public transport. The local media also reported on the 
event.3 
 

Presentations 
 

Hungary 
 

Pécs 
Transparency International Hungary organized the “Civil Meetings – stories and networks” event in 
collaboration with the Ökotárs Foundation and other organizations taking part in the Civilization 
campaign, with the objective of building contacts, getting to know each other in person, and 
gathering new ideas and inspiration. We wanted to provide an opportunity for smaller and larger 
local civil groups to meet in person and informally with civil activists from Budapest and other large 
cities. Guests each brought their own (success) stories with them – they shared examples and good 
practices about the basic elements of operating as a civil organization, such as planning, recruiting 
members, network-building and promotion. Discussions were held in smaller and larger groups, and 
anyone could pose questions and build on the ideas and proposals of others. At the event, attendees 
gained first-hand experience about tools to help them access the public interest information needed 
to implement their projects, and learned about rights granted by the EU that they can use to help 
improve the lives of the marginalized or disadvantaged people they represent.   
 
Among of the strongest tools in the hands of a citizen who wants to become active are the various 
Hungarian government or EU tenders and projects they can use to implement their visions for a 
better society. At the third stop of our series of events in Pécs, Krisztina Papp, chief operating officer 
of TI Hungary, shared TI Hungary’s experiences about managing tenders with the participants. She 
talked to them about the practices of bid-writing, project management, fundraising and writing 
reports, with special emphasis on EU-funded projects. She also presented some positive examples on 
civil initiatives that successfully contributed to building their local communities and the cohesion of 
EU Member States. 
 
 
 

Debrecen 

                                                           
3 https://tomisnews.ro/un-program-european-pe-teme-urbanistice-a-demarat-la-constanta-ionita-expert-
forum-un-grup-de-tineri-va-da-nastere-unui-wow-sau-chiar-va-soca-trebuie-sa-fii-militant-ca/  

http://www.emberseg.hu/2018/03/eck-projektindito-es-civil-talalkozasok.html
https://www.facebook.com/events/2153039064924977/
https://tomisnews.ro/un-program-european-pe-teme-urbanistice-a-demarat-la-constanta-ionita-expert-forum-un-grup-de-tineri-va-da-nastere-unui-wow-sau-chiar-va-soca-trebuie-sa-fii-militant-ca/
https://tomisnews.ro/un-program-european-pe-teme-urbanistice-a-demarat-la-constanta-ionita-expert-forum-un-grup-de-tineri-va-da-nastere-unui-wow-sau-chiar-va-soca-trebuie-sa-fii-militant-ca/
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At the second stop of our series of 
events in Debrecen, participants 
listened to a presentation by Miklós 
Ligeti, TI Hungary’s legal director,  
where he presented the recently 
published Black Book publication, 
edited by TI Hungary, about the 
history of corruption in Hungary 
between 2010 and 2018. In addition 
to the 106 cases of corruption 
detailed in the book, there are 
separate chapters dealing with 
Hungary’s anti-corruption 
performance, incidents of aggravated 
corruption in Hungary, as well as risks associated with the use of EU funds and public procurement. 
He also talked about how Hungarian civil organizations can fight corruption, and what Hungarian 
citizens can do if they encounter corruption. Participants learned about their rights as EU citizens and 
heard about various good practices by other EU Member States on combating corruption. 
 
At the third stop of our series of events in Debrecen, Gabriella Nagy, TI Hungary’s head of public 
funds programs, talked to those present about the procedures for EU-funded public procurements 
and investments. She demonstrated 
how these projects contribute to 
cohesion among the Member States, 
while also noting the corruption risks 
associated with these investments. The 
audience also learned about tools that 
can help prevent abuses in EU tenders. 
The presentation placed great emphasis 
on environmental issues. She discussed 
how EU funds can be used to achieve 
environmental goals, talked about so-
called “green public procurements,” and 
mentioned examples of civil 
environmental activism in the EU, noting the tools and rights the EU grants to support these 
activities.  
 

Szeged 
The second stop of our series of events in Szeged was held on 
March 19, organized jointly with SZTEP – Association of Szeged 
Political Science Students, where those in attendance listened to 
a presentation by József Péter Martin, executive director of TI 
Hungary, on our rights as EU citizens as well as issues of 
democracy such as an independent media, the irregularities of 
the Hungarian election system, and transparency in campaign 
financing. József Péter Martin went on to present the costs and 
remedies of corruption in the European Union, and informed the 
participants of the interactive workshop about the individual rights granted them by EU citizenship, 
such as the various political rights, the right to file a petition or complaint, the right to good 
administration and access to documents. He also introduced the tool of the European citizens’ 

https://www.facebook.com/events/183414942441152/
https://www.facebook.com/events/183414942441152/
https://transparency.hu/wp-content/uploads/2018/03/Fekete-k%C3%B6nyv.pdf
https://www.facebook.com/events/160989454571471/
https://www.facebook.com/events/276726206197869/
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initiative, and brought up several forward-looking examples of good practices in the European Union 
which contribute to the lawful operations of the public sector in Member States.  

 
 

Next, Sára Valuska told participants about a new social innovation, the so-called “Cunning tent,” 
which, via an escape-room game, aims to provide a sense of achievement to disadvantaged children 
who lack these experiences in their lives. The topic of her presentation, titled “Escape from the 
closet,” was the social effect of social innovations and the role of social sensitivity provided by the 
Cunning tents through the involvement of companies and international corporations, and in 
cooperation with schools. She also talked about why it is important that young people start dealing 
with each other’s problems, and how this contributes to the development and growth of democratic 
values, as well as how the Cunning tent can be used to help spread these values.   
 
 
At the next event in Szeged, Dr. József Péter Martin, executive director of Transparency International 
Hungary, held a presentation titled “Certain aspects of the operation of the Hungarian institutional 
system post-election, in an EU comparison.” The objective of the event was the analysis and 
evaluation of the elections and democratic participation from various social science perspectives, in 
an international, especially a European Union context.  
 

Győr 
At the second stop of our event series in Győr, Gabriella Nagy, TI Hungary’s head of public funds 
programs, held a presentation on what Hungarian citizens can do if they encounter corruption, and 
what civil society organizations in Hungary are doing to combat corruption. Participants were briefed 
on their rights as EU citizens and learned about various good practices implemented by other EU 
Member States to fight corruption. The presentation was followed by an interactive discussion with 
the audience, where those in attendance were free to ask questions and share their opinions on local 
EU-funded investments. 
 
The third event in Győr, titled “May the forest be with you,” was a forum with locals to discuss what 
role the local community can play in protecting, maintaining and developing the trees, parks and 
wooded areas of the city of Győr. The program was comprised of two parts: in the first, participants 
heard short, thought-provoking presentations, while the second part was a forum discussion where 
attendees could ask questions or make comments. Among other presentations, Gyula Mucsi, project 
manager at Transparency International Hungary, spoke about “Representing green interests in the 
EU,” where the audience learned about interest-promoting tools available to EU citizens, such as the 
European citizens’ initiative, or the right to file a petition or complaint, which can help achieve 
tangible successes in local affairs. 
 
 
 
 

Italy 
 
Between March and May, we held four seminars for students on EU-related topics. In Palermo, we 
held two seminars, on March 28 and May 9, which were attended by 34 students of the Faculties of 
Political Science and Engineering of the University of Palermo, and discussed the civil monitoring of 
EU-funded projects. At another event organized in Palermo, we met around one hundred students 
involved in the “School of open cohesion” (A scuola di opencoesione) project, and presented to them 
the tools of civil monitoring. In Cagliari, we held a one-day seminar on May 18 for 28 students 
studying political science and economics, with whom we discussed the history and values of the EU, 

https://www.facebook.com/events/2028326890773837/
https://www.facebook.com/events/364956714010452/
https://www.facebook.com/events/1755725137875298/
https://www.transparency.it/wp-content/uploads/2018/03/Locandina_ALOCA_Palermo_28marzo.pdf
http://www.ascuoladiopencoesione.it/cose-a-scuola-di-open-coesione/
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EU development funds, and the civil society tools developed to monitor these investments. On 
January 6, we held a seminar for secondary-school students in Cagliari on the transparency of EU 
funds and civil monitoring. 
 
 

Romania 
 
In the project’s second phase, we held a total of five seminar discussions, with two each focusing on 

local issues in Constanta and Cluj-Napoca, while the fifth event held at both locations presented to 

attendees the tools used to monitor the transparency of public funds, in a workshop format.  

At our first seminar held in Constanta on May 16, 

we discussed the topics of developments relating 

to major attractions in the city, sustainable urban 

transport and inclusive urban planning in four 

informal, interactive presentations. The event 

was attended by around 40 people, mostly 

students, but also including representatives of 

the municipal government in charge of transport 

planning. The local press also reported on the 

event.4 

 

At the second event in Constanta, held on June 6, the main focus was the protection of historical 

monuments, especially the issue of the Casino. The abandoned art-nouveau building’s state been 

deteriorating for the last 30 years, and while the 

local government has tried to save it multiple 

times, first by using local, then EU funds, the 

public procurement tenders for the project have 

been unsuccessful. Speaking at the event, 

architect Daniela Costea, a member of the ARCHÉ 

Association, stressed the importance of 

protecting the building from further damage and 

presenting the case of the Casino as soon as 

possible to a delegation of international experts, 

who can then formulate proposed solutions to 

save the iconic building. 

Our third event in Cluj discussed the topics 

of accessibility, mobility and urban 

transport, which have posed a real challenge 

to the city in recent years due to Cluj’s 

especially dynamic development. The event 

was attended by representatives of various 

sectors, including the city’s executive in 

charge of local developments, the 

                                                           
4 http://www.radioconstanta.ro/2018/05/16/tinerii-din-constanta-provocati-la-o-dezbatere-despre-
mobilitatea-urbana-si-atractiile-orasului/ 

http://www.radioconstanta.ro/2018/05/16/tinerii-din-constanta-provocati-la-o-dezbatere-despre-mobilitatea-urbana-si-atractiile-orasului/
http://www.radioconstanta.ro/2018/05/16/tinerii-din-constanta-provocati-la-o-dezbatere-despre-mobilitatea-urbana-si-atractiile-orasului/
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representative of a local biking club, and a member of the association representing disabled students 

attending the Babes-Bolyai University in Cluj. The event discussed the opportunities for expanding 

the biking network, implementing integrated transport, as well as the correct interpretation of the 

definition of accessibility. Some 25 students participated in the event. 

The fourth event held in Cluj concerned the right to 

a clean environment and clean water, as well as 

social segregation in the Pata Rat region. The 

landfill located in Pata Rat should have been closed 

down already in 2015 under an EU waste 

management project for which the European 

Regional Development Fund had granted some €39 

million in support in the 2007–2013 programming 

period, but the investment has still not been 

implemented. The problems caused by the 

environmental pollution in Pata Rat, which is 

located in the immediate vicinity of Cluj, are 

further exacerbated by the segregation of the 

Roma communities that live there and who often 

lack the most basic resources. In front of around 30 

participants, local activists discussed how the living 

conditions and access to education of locals could 

be improved, and the region’s environmental problems remedied. Participants were also informed 

about citizen journalism, which, in addition to strengthening active citizenship, also came in useful 

for them in the course of subsequent monitoring activities. 

Our workshops held in both Constanta and Cluj-Napoca in June 2018 introduced participants to 

practical tools that they can use to help monitor how public funds are spent, thus increasing 

transparency. The goal of the practical workshop on political clientelism, public procurements and 

public investments was to give local journalists and activists tools that help them better understand 

how local funds are being spent. Expert Forum also presented the main conclusions of the studies it 

has conducted in the topic over the past seven years. The events were attended by around 20 local 

journalists and activists. 

 

 

International Action 
 

Transparency International Hungary presented the project to visitors of the 2018 Sziget Festival at an 

international panel discussion titled “For us or by us? – Active citizenship in the EU.” At the event, 

which was attended among others by the European Commission Representation in Hungary, activists 

and experts, we discussed how the EU promotes individual rights and engagement in public affairs, 

as well as the licenses it grants citizens in the fight against corruption. 

https://www.facebook.com/events/673978689625896/
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Closing events 
 
In the autumn of 2018, Transparency International Hungary held additional roundtable discussions in 
the countryside that presented the project’s main objectives and involved citizens in discussions on 
local affairs. On October 17, we organized a talk at the University of Szeged titled “What can the EU 
do to stop the erosion of the rule of law in Member States?”, together with local university 
researchers and representatives of the local media. The event was attended by around 25 people, 
most of them university students. 
 
At an event held in Győr on November 20, titled “Civil Meetings,” we presented the project’s main 
objectives and held a presentation for local civil society organizations on how the European Union 
can support their work. On November 21, we organized a panel discussion at the Faculty of Law of 
the University of Pécs, with the title “Civil activism in the European Union: Opportunities for the 
interest representation of citizens within the EU’s institutions,” where with the help of university 
professors, we discussed the tools of participation granted by the EU, with particular emphasis on 
the European citizens’ initiative. 
 
The project’s closing event was held on December 10, 2018, International Anti-Corruption Day, at 
Brody Studios in Budapest, as part of our event titled “Rule of law deficit and citizen participation.” 
Prestigious guests held panel discussions at the event on how the European Union can contribute to 
reestablishing the rule of law, and ways in which it can support active citizenship in rural settlements. 

https://www.facebook.com/events/282053612633144/
https://www.facebook.com/events/715287592169258/
https://www.facebook.com/events/356552454910833/
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